QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 
DEPARTMENT: PLANNING AND DEVELOPMENT 


KEY PERFORMANCE 
AREA 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

TARGET 

2010/11 

Qi 

Q2 

Q3 

Q4 

1. SPATIAL 
DEVELOPMENT 

To provide 
guidance on any 
development 
within the 
Municipal 
boundaries. 

To facilitate the 
Implementation of 

Spatial Development 
Framework (SDF) 

1 

50% 

10% 

10% 

10% 

10% 

Implement Land use 
management scheme. 

1 

100% 

100% 

100% 

100% 

100% 

2. LAND USE 
MANAGEMENT 

To render land 
use, Deeds & 
License 
Registration 

Processing of 
applications for business 
sites. 

100% in 3 
months 

100% 

100% 

100% 

100% 

100% 

Processing of 
applications for 
residential sites 

100% in 3 
months 

100% 

100% 

100% 

100% 

100% 

Processing of Deed of 
Grants 

600 

600 

150 

150 

150 

150 







10 

15 

10 

15 



Processing of PTO 

50 

50 





2. LAND USE 

To render land 









MANAGEMENT 

use, Deeds & 

License 

Registration 

Processing consolidation 
of sites 

100% 

100% 

100% 

100% 

100% 

100% 

Processing subdivision 
of sites 

100% 

100% 

100% 

100% 

100% 

100% 

Processing rezoning of 
sites 

100% 

100% 

100% 

100% 

100% 

100% 



Spatial updating and 
maintenance 

' 

100% 

100% 

100% 

100% 

100% 

3. GIS 

Cleaning of Non-spatial 
data and file info 

Spatial updating and 
maintenance 


100% 

100% 

100% 

100% 

100% 

Linking of Spatial and 
Non-spatial data 

- 

100% 

100% 

100% 

100% 

100% 

4. SURVEYING 

To render 

Survey Services 

Demarcation of Business 
sites 

100% 

100% 

100% 

100% 

100 

% 

100% 

Demarcation of 
residential sites 

2000 

2000 



1000 

1000 

Allocation and 
identification of sites 

1000 

1000 

250 

250 

250 

250 


KEY PERFORMANCE 
AREA 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

TARGET 

2010/11 

Qi 

Q2 

Q3 

Q4 

5. LED 

To provide a climate 
that will reduce 
unemployment through 
the promotion of job 
creation and economic 
development. 

Coordinating LED forum. 

4 

4 

l 

1 

1 

1 

LED portfolio committee 
meetings 

4 

4 

l 

1 

1 

1 

LED sub-committees 

12 

12 

3 

3 

3 

3 

Creation of employment 
opportunities 

120 

150 

37,5 

37,5 

37,5 

37,5 


